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Willow Meadows Civic Club Inc.
Budget vs. Actuals: FY07 Budget - FY0O7 P&L
January - June, 2007
Total
Actual Budget
Income
Advertising(Includes Prior Year) 3,895.00 996.00
Annual Dues 0.00
FY05 Assessments 450.00
FY06 Assessments 4,719.00
FY07 Assessments 102,030.00 58,500.00
Prior Years Collections 1,362.44 1,500.00
Total Annual Dues 108,561.44 | $ 60,000.00
Late Fees 296.43 0.00
Prior Yr Adjustments -200.00
Transfer / Refinance fees 1,998.00
Refinance fees 900.00 0.00
Transfer Fees 2,325.00 0.00
Total Transfer / Refinance fees 3,225.00 | $ 1,998.00
waived fees -174.96
Total Income 115,602.91 | $ 62,994.00
Expenses
Accounting/Bookkeeping Services 1,614.48 3,450.00
Bank Service Charges 60.98 150.00
Braes Bayou Association 200.00 96.00
CAP Budget - Neighborhood Security Signs 666.00
Deed Restriction Support Services 107.21 5,460.00
Deed Restriction Delegate Pay 3,952.00 0.00
Delegate Mileage Reimbursement 410.80 0.00
Total Deed Restriction Delegate Pay 4,362.80 | $ 0.00
Delegate Cell Phone 283.03 0.00
Forced Mow 0.00
Title Reports (O & L) 0.00
Total Deed Restriction Support Services 4,753.04 | $ 5,460.00
General Meeting Marketing 124.98 96.00
General Printing 2,022.43 1,500.00
Houston Homeowners Association 24.00
Insurance for Board 0.00
D & O Liability 941.00 300.00
Fidelity Bonding 150.00
Total Insurance for Board 941.00 | $ 450.00
Legal Services/Filing Fees 4,248.00
Mail/Postage Expense 135.77 1,248.00
Miscellaneous 0.00
Monument Maint & Landscaping 93.84 1,500.00
Mosquito Spraying 690.00 2,250.00
Mowing 3,120.00 3,798.00
Office Supplies 248.60 246.00
PO Box Rental 79.00 42.00
Red Elementary PTO 300.00 150.00
Security 0.00
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MISC REIMB 0.00
Phone & Answ Service 714.87 5,298.00
Security Insurance Costs 6,612.00
Commercial Auto Ins Security 11,084.12 0.00
Security Liability Insurance 0.00
Workers Comp Insurance 2,537.00 0.00
Total Security Insurance Costs 13,621.12 | $ 6,612.00
Vehicle & Laptop
Patrol Car Fuel Expenses 2,085.03 0.00
Patrol Car, Vehicle Registration 1.70 0.00
Security Cell Phone 861.02 0.00
Wireless Data Card Service for Security Laptop 0.00
Total Vehicle & Laptop 294775 | $ 0.00
Vehicle Maintenance 1,860.16 1,998.00
Wages 54,300.00
BONUS 28.00 0.00
COMMISSION 0.00
FUTA EXPENSE 277.08 0.00
HOLIDAY 1,311.00 0.00
MEDICARE EXPENSE 640.64 0.00
Mileage Reimbursement 0.00
MILE REIMB 0.00
Total Mileage Reimbursement 000 | $ 0.00
Payroll Outsourcing Fee 596.40 0.00
REG HOURS 39,976.41 0.00
S.S. EXPENSE 2,739.17 0.00
SALARY 2,865.00 0.00
TX SUI EXPENSE 251.63 0.00
Total Wages $ 48,685.33 | $ 54,300.00
Total Security $ 67,829.23 | $ 68,208.00
Storage/Office Rent 507.00 420.00
United Orthodox Synagogue 300.00 150.00
Website Hosting 600.00
Welcome Packages 246.00
Willow Meadows Baptist Church 300.00 150.00
WMCC - Other 498.00
WMCC Annual Directory 636.00
WMCC Community Picnic 128.49 1,596.00
WMCC Stickers 539.12 324.00
Yard of the Month 150.00
Total Expenses $ 83,987.96 | $ 98,352.00
Net Operating Income $ 31,614.95 | -$ 35,358.00
Other Income
Interest Income 2,658.51 1,800.00
Other Income 0.00
Total Other Income $ 2,65851 | $ 1,800.00
Other Expenses
Other Expenses 0.00
Total Other Expenses $ 000 | $ 0.00
Net Other Income $ 2,65851 | $ 1,800.00
Net Income $ 34,273.46 | -$ 33,558.00
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Willow Meadows Crime Statistics: Mar. 2007 through Jul. 2007
3/1/2007 1130 Burglary of a habitation 4600 | O'Meara
3/2/2007 0630 Burglary of a habitation 4800 | McDermed
3/2/2007 1730 Burglary of a habitation 4700 | O'Meara
3/4/2007 1931 Burglary of a habitation 4500 | Nenana
3/6/2007 1002 Burglary of a habitation 4800 | Knickerbocker
3/23/2007 1827 Theft (TWC Cable) 9600 | Cliffwood
3/26/2007 1000 Burglary of a habitation 9200 | Greenwillow
4/9/2007 1400 Failure to stop and give information 4400 | Lemac
4/9/2007 1800 Burglary of a habitation 4300 | Cheena
4/9/2007 1930 Burglary of a motor vehicle 4300 | Nenana
4/19/2007 1330 Burglary of a motor vehicle 4300 | Sarong
4/26/2007 0745 Burglary of a habitation 9000 | Cliffwood
5/6-7/2007 0800(6)-1700(7) Identity theft (cell phone account)* 4400 | Breakwood
5/11-12/2007 | 2300(11)-0130(12) | Auto theft 4300 | Nenana
5/18-19/2007 | 1830(18)-0900(19) | Burglary of a motor vehicle 10200 | Willowgrove
5/24/2007 1048 Attempted burglary of a habitation 10300 | Willowisp
5/25/2007 0900-1500 Burglary of a habitation 10100 | Cliffwood
5/27/2007 1400 Burglary of a habitation 4800 | Knickerbocker
5/28/2007 1340 Attempted burglary of a habitation 9200 | Cliffwood
6/5/2007 0800 Forgery* 10000 | Greenwillow
6/5/2007 0750-1320 Burglary of a habitation 4400 | Wigton
6/13/2007 0900-1830 Burglary of a habitation 10200 | Greenwillow
6/14/2007 1200-0030 Burglary of a habitation 4300 | Lemac
6/18/2007 1230-1900 Burglary of a habitation 10400 | Willowisp
6/22/2007 1100-1300 Burglary of a habitation 4300 | Oshy
6/23/2007 0000-0630 Burglary of a motor vehicle 4400 | Breakwood
7/4/2007 2050 Attempted burglary of a habitation 4800 | O’Meara
7/5/2007 1200 Theft of delivered package 4300 | Lemac
7/16/2007 0655 Unlawful discharge of firearm 9400 | Cliffwood
7/17/2007 1830(17)-1800(18) | Burglary of a habitation 4300 [ Meyerwood
7/24/2007 1030 Criminal mischief 4800 | O'Meara
7/24/2007 1530 Attempted burglary of a habitation 4300 | O'Meara
7/26/2007 1600 Criminal trespass 4300 | O’Meara
7126/2007 1900(26)-0725(27) | Failure to stop and give information 10400 | Cliffwood

*: Incidents deemed not preventable by Willow Meadows Security Patrol
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Willow Meadows Civic Club Inc.
2008 Budget Proposal
Increase /
Increase/ (Decrease)
2007 Budget 2008 Budget (Decrease) in Percent
Income
Advertising $2,000.00 $2,000.00 $0 0%
Annual Dues
Current Year Assessments $117,000.00  $146,250.00 $29,250 25%
Prior Years Collections $3,000.00 $5,000.00 $2,000 67%
Total Annual Dues $122,000.00 $153,250.00 $31,250 26%
Transfer / Refinance fees $4,000.00 $4,000.00 $0 0%
Total Income $126,000.00 $157,250.00 $31,250 25%
Expenses
Accounting/Bookkeeping Services $6,900.00 $5,000.00 ($1,900) -28%
Bank Service Charges $300.00 $300.00 $0 0%
Braes Bayou Association $200.00 $200.00 $0 0%
CAP Budget - Neighborhood Security
Signs $1,335.00 $0.00 ($1,335)
Deed Restriction/Support Services $10,924.00 $10,924.00 $0 0%
General Meeting Marketing $200.00 $200.00 $0 0%
General Printing $3,000.00 $4,500.00 $1,500 50%
Houston Homeowners Association $50.00 $0.00 ($50)
Insurance for Board:
D & O Liability $600.00 $690.00 $90 15%
Fidelity Bonding $300.00 $300.00 $0 0%
Total Insurance for Board $900.00 $990.00 $90 10%
Legal Fees:
Legal Services/Filing Fees $8,500.00 $8,500.00 $0 0%



"G% G $G, )

Litigation Reserve
Total Legal Fees
Mail/Postage Expense
Monument Maint & Landscaping
Mosquito Spraying
Mowing
Office Supplies
PO Box Rental
Red Elementary PTO
Security:

Security Insurance Costs:
Commercial Auto Ins Security
Security Liability Insurance
Workers Comp Insurance

Total Security Insurance Costs

Vehicle:
Patrol Car Fuel Expenses

Patrol Car, Vehicle Registration

Vehicle Maintenance
Security Cell Phone
Security Answering Service
Total Vehicle / Phone
Wages
Total Security
Storage/Office Rent
United Orthodox Synagogue
Website Hosting
Welcome Packages
Willow Meadows Baptist Church
WMCC - Other
WMCC Annual Directory
WMCC Community Picnic
WMCC Stickers
Yard of the Month
Total Expenses

Net Operating Income
Other Income
Interest Income

Total Other Income

Net Income
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$10,000.00 $10,000

$8,500.00 $18,500.00 $10,000 118%
$2,500.00 $2,500.00 $0 0%
$3,000.00 $2,000.00 ($1,000) -33%
$4,500.00 $4,750.00 $250 6%
$7,600.00 $9,500.00 $1,900 25%
$500.00 $500.00 $0 0%
$85.00 $85.00 $0 0%
$300.00 $300.00 $0 0%
$6,035.00 $7,332.00 $1,297 21%
$3,500.00 $3,800.00 $300 9%
$3,700.00 $3,000.00 ($700) -19%
$13,235.00 $14,132.00 $897 7%

Increase /

Increase/ (Decrease)

2007 Budget 2008 Budget (Decrease) in Percent
$8,500.00 $10,738.00 $2,238 26%
$140.00 $140.00 $0 0%
$4,000.00 $6,035.00 $2,035 51%
$1,000.00 $1,020.00 $20 2%
$960.00 $600.00 ($360) -38%
$14,600.00 $18,533.00 $3,933 27%
$108,608.00  $138,843.00 $30,235 28%
$136,443.00 $171,508.00 $35,065 26%
$850.00 $850.00 $0 0%
$300.00 $300.00 $0 0%
$1,200.00 $1,200.00 $0 0%
$500.00 $500.00 $0 0%
$300.00 $300.00 $0 0%
$1,000.00 $1,000.00 $0 0%
$1,272.00 $500.00 ($772) -61%
$3,200.00 $3,400.00 $200 6%
$650.00 $500.00 ($150) -23%
$300.00 $300.00 $0 0%
$196,809.00 $240,607.00 $43,798 22%
-$70,809.00 -$83,357.00 ($12,548) 18%
$3,600.00 $3,600.00 $0 0%
$3,600.00 $3,600.00 $0 0%
-$67,209.00 -$79,757.00 ($12,548) 19%
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WMCC By-Laws (Excerpt) for those unable to pull up from Web site.

The following is printed to help those who are dewy about the dues increase issue and how it mpgat
you and your situation deciding on deferment vsta freeze.

ART. llI

SECTION 2.

Except as provided below in Section 3, the annss¢ssment may be increased in a given year by an
amount not in excess of ten (10) percent of thessssent for the previous year by approval of a @mp
majority of the Members in Good Standing represgimigperson at a meeting of the Association or lay-m
out ballots received by the day of the meeting. dinleual assessment may not be increased cumuwativel
since the last prior increase. The annual assessnanbe increased in a given year by an amouatgre
than ten (10) percent only by a two-thirds majoatyhe Members in Good Standing represented isqoer
or by mail-out ballots received by the day of theeting. Written notice of any increase in the alhnua
assessment, including a mail-out ballot, must biéeth@o all Members not less than thirty (30) ddyst

not more than sixty (60) days, in advance of theting.

SECTION 3. Pursuant to the Restrictions at Artlelel0, any Member who is a full time resident of
Willow Meadows subdivision may defer the annuakasment for that year on the deferral form provided
by the Board in the annual notice of assessmerdanWgceipt by the Board of the deferral form from a
Member, that Member will be deemed to have defatiedbligation for the year, and shall remain a
Member in Good Standing for that year with respet¢he annual assessment. The deferral does not
eliminate the obligation to pay the annual assesgreat merely postpones payment until (1) sucle tas
the house is sold, or (2), the deferral reasorphased and the Member chooses to make paymehgefor t
year in which the deferment is made, or (3), therider, or surviving spouse of the Member, dies aed t
house passes ownership in probate trust, at winehthe Association may collect all deferred annual
assessments, and shall have the right to a lieheoproperty for the assessments that are duehttisoe.
At no time will the Association collect interest thve deferred annual assessment.

SECTION 4. A senior citizen who owns a lot locatedVillow Meadows and resides in the home situated
on that lot may request that his or her annualssssent be frozen at the then current assessmehuleti
such time when the lot is sold or title transferr€dis annual assessment rate freeze must be &nual
renewed and may not be used in conjunction witefardal of the annual assessment as described in
Section 3. A senior citizen is someone who is blegfor an Over-65 Homestead Exemption with theridar
County Appraisal District.
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www. WillowMeadowsNeighbors.com

An Interactive Website Available for the Use & Eyjoent of Willow Meadows Neighbors
Sponsored By

SUSAN HENN, GRI

SERVING HOUSTON AREA BUYERS AND
SELLERS SINCE 1992

Willow Meadows Resident
Native Houstonian
Multi-Million Top Producer

* *k k K %

Karpas Properties
3355 W. Alabama, #1200
713-850-1777 (Office)
281-704-7488 (Mobile)
shenn@karpas.com
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People ask for Coke®, not just cola...
People ask for Kleenex®, not just a tissue...

People ask for Jello®, not just gelatin...

...and more and more people are
not just asking for a real estate agent,

they are asking for

Ask only for Larry Mercer
RE/MAX METRO
Office: 713-528-1800 x24
Cell: 713-826-7274
Imercer@flash.net

Call for a FREE market analysis!
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David Montz, crs, GRI
"The Area Specialist”

Long Time Area Resident
Consistently A RE/MAX Top Producer
Cerified Residential Specialist
Fedl Esldle BrukenOowrnier
Ower 12 Years of Cxperience
FEMAX Hall of Fame Member
Creer $9 Millinn in Produrctinn | ast Year

specializing inthe sale, leasing, and management of hames in the Willow Meadows area.

REIMAX Executives
4061 D Bellaire Blwd
Haoustan, Tx 77025
Office Phone: (7/12) 667-1001 Residence: (/13) 721-2120
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TO ALL WILLOW MEADOWS PROPERTY OWNERS:

The Board of Directors has voted to propose a dues increase in the amount of Fifty Dollars
($ 50). The first mandatory dues was established in1999 at $150 per year. No increase has
occurred since that date.

Under Article 1ll, Sec. 2 of the By-Laws, since this proposal exceeds a 10% increase, we are required
to obtain a vote of a two thirds majority of the Members in Good Standing represented in person or by
mail-out ballots received by the day of the General Meeting. Written notice of any increase in the
annual assessment, including a mail-out ballot, must be mailed to all Members not less than thirty
(30) days, but not more than sixty (60) days, in advance of the meeting. (If 300 residents submit a
ballot by mail or bring it to the meeting, then 200 of the votes would have to be in favor of the
proposal before it would pass.) Members must have all dues paid current for 2006 and all previous
prior years.

The September 2007 General Meeting will be held on the 11™ day of the month at 7:00 PM.
You may attend and vote there, or mail this ballot in time to reach the post office box on that day. We
will gather all mail received on that day to make sure all received ballots are counted.

If passed, the rate increase would take effect next year, 2008. In full disclosure of the effects of a
passed increase, senior citizens, 65 and older, who are home owners residing in Willow Meadows,
should realize that they may, according to Art. Ill, Sec. 4, claim a “rate freeze” at the original $150
level, or may claim a deferral which would be assessed at the new increased level. The By-Laws do
not allow for a rate freeze and a deferral to be claimed simultaneously by anyone. The selection of
either a deferral or a rate freeze must be made annually when dues assessment letters are mailed to
the property owners in January.

MY VOTE IS AS FOLLOWS:
IVOTE [ ] YES, FOR THE DUES INCREASE.

IVOTE [ ] NO, AGAINST THE DUES INCREASE .

(signature)

Address (number and street) Printed or Typed N ame

* You must have one box checked (either YES or NO) and print your name and address for this ballot
to be valid. Any variance will make this ballot invalid. Only one vote per each residential address
property owner.
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